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The Institute of
Quantum Computing &
Quantum Technology



SOURCE FUNDING

Competitive
Grants

Public Funds

54%

Public Funds Competitive Grants Private Research Contracts
Salaries, Permanent Staff Horizon Europe IP Co-Development and Licensing
National Awards Spin-offs

Government Contracts Services
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Innovation Office

Top 10 causes of small business failure

Product mistimed I

lgnore customers

Poor marketing

product without business model
user unfriendly product
Pricing/cost issues

Get outcompeted

Not the right team

Ran out of cash

Mo market need
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Source data: https://smallbiztrends.com/2019/03/startup-statistics-small-business.html
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Innova tion Office
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DEMOKRITOS

Innovation Office

'VWPLULA PLE TOUC EPEVVNTEC KOLL TAL EPEUVNTLKA EpyaCTHPLOL

Avoyvwpl{ovtog TNV WPLHOTNTA TWV EPEUVNTLKWV projects

Kataypadovtac T AVAYKEC TWV EPEUVNTWVY OTIWC EKELVOL TLG
avtlAapBavovrtal

Avoyvwpilovtac TG eV SUVAEL ETILXELPNOATIKEC OMAOEC
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Innovation Office
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74 60 11,4M€ 71 10%
« Young talented e Large enterprises * Funding triggered by * Innovative * of Fellows returned to
researchers & SMEs collaborations between  technologies Greece from abroad for
NCSR Demokritos & produced by the Industrial Fellowship
industries Program Program

Success
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ALdxuonN EPEVVNTIKWY QTTOTEAECUATWY
Kot SIktuwon e AAAOUG €TapOUG

2

Yrnootnplén os Bpata xpnpotodotnong
TEXVOAOYLWV PEXPL TO 0TASLO TNG wpipavong

3

Innovation Office

KUkAog utootnpiénc,

ke HBOUAEUTlan Proof of Concept
& npostopaoiag 4
Vla aglonoi_n o-n Yriootnpén os B€poto maTeEVIWY

: 5
EPEUVﬂ“KwV ZupBouAeutikn otnv Staxeipion cupBoAaiwy
OLITOTEAEGLATWV 6

Yrootnpién otnv dtadikaoia
dnuoupyiag spin off etatpuwv

7

YrootAplEn os otpatnyLka £pya yla tov dopa
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SPINOFF CREATION TIMEL1NEorter versiorior researchers

Fillin a Cl Form Committee )
and, if required, establishment . Suggestion(s)” on:
Analysis of . ializati ial
ID Form \ternal and national commercialization potentia
; ¢ |P rights protection (optional
Consider . regulations and gntsp P )
th9ughtfully sp|r'1-off conflicts of interest w .
objectives, housing, Drafts” on:
your role, 3™ parties, ¢ spin-off establishment’s terms _
your commercialization * contract ) Board of D|rectf)rs
proposal, etc. « shareholders’ terms _ . _ , give 'fhe NCSR President
Ubload Negotiation « business plan Committee analyzes “Suggestion(s) the right to sign the
P ; and agreement on and “Drafts” and process them further contract
Form(s) into Spin-off terms of spin-off’'s to the Board of Directors
Papyrus and market establishment

data collection

>/ 2

!

~ 1-2 weeks

|

~ 3-5 months

max. 6 months
(19. to establish a

START
‘ spin-off)
Papyrus “note”, o
sighed by the Approval Of cl Submission of Decision of Contract
Institute’s Director, Formb(an(()zl it documentation by 10 the Board of signing with NCSR
submitted by the any) by 10 Team Team t? the Directors President
Research Team to Committee
the IO Team
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Innovation Office

2tpatnylkn anodaon tou «A» gival vol EMEVOVEL OTLC CUVEPYELEC

Ta royalties eival MOPEMOUEVO OXL AUTOOCKOTIOC
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Innovation Office

. 5
spin off
2 spin off pe xpnpatodotnon ~ 1.150.000 Euro
arno VC tov Equifund
2017-2021
YUVOMIKG ETOIPIEC
L2 gtoupieg pe xpnuatodaotnon ~ 900.000 Euro amnod
VC tou Equifund
6
Etaipieg pe

»

eL81KN oxéon UE
«QA»
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Innovation Office

SCIENCEAGORA

Innovation to Society

® PoC Mpoypappota
o Exmnaidesvon kat Mpoetolpaoia

® JupPouleutikn amod touc popeig

OIMOMOMIKS
NANINIZETHMIO
ASHNON

| S
DEMOKRITOS -

Rezearch & fanevation
Ivtermation Technaloghes




TL elval To Science Agora;

To SCIENCE AGORA - Innovation to Society sival n mpwtomnoptakr counpaén 5 kopudaiwv EMOTNUOVIKWY LOPUUATWV
(Epeuvntiko Kévipo EKEDE Anpokpitog, Kévtpo Emixelpnuatikotntag kot Kawvotopiog ACEin — Owkovoulko MNovemiotnuo
ABnvwv, EBvikd MetooBlo MoAutexveio, Epeuvniikdo Kévipo AOHNA kot Epesuvntikd Mavemotnuiakd lvotitouto
Juotnuatwy Emkowvwviwy & YmoAoylotwv) yua tn dnuioupyia evog Kevipitkou KopBou Metadopdc Texvoloylag mou
aroteAel Eva amo ta peyaAUTEPA OAOKANPWHEVA OLKOCUOTAMATA aélomoinong tng EMOTNUOVIKAC €peuvac otnv Eupwrn.

2TOX0G Tou KopBou eival n apolBaia evioxuon tng dpaotnplotntog HeETadhopas TEXVOAOYLOG KAl ETILXELPNUATLKAG
ETUTAXUVONC TIOU TIOPAYETAL EVTOG TWV ETILHEPOUC POPEWV AANA KAl EKTOC AUTWV.

DEMOKRITOS -
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e OONVYKXA WYV TPOKTUWEKM@WATKHKFYOKN KAT AOE
KatToxoupwong tn¢ d1ravontl KANg 1410
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Alomoinon tng Epeuvntikng Apaotnplotntag - SCIENCE AGORA
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Il ygya Kolvng Apaong:
Avakthc Kawotopiag (Proof-of-Concept)
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avTIpeTWTTi{oUV
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TIPOOKANCELG
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QVATITUOOOUV VEEC J
TEXVOAOYLEC KO W /
KOLVOTOHA TIPOIOVTH /
EPEVVOG
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[poypappa “Proof of Concept”

Le B tov MoAltliouo
SCIENCEAGORA

Innovation to Society

EVOEIKTIKEG OEUATIKEC TLEPLOXEC & TTPOKANOELC: Open Call :
September

2023

*  Wnowakn Téxvn (NXog Kat eLkova)

e Kawotopia otnv MNoapaywyn & Atavopn Wnolakou Meplexopévou

e Alaxeiplon AlKOlwWUATWV

e NEa emyelpnUatikd Movtéla yia avénon Ttng AmOTEAECUATLKOTNTOG KOl
€€0LKOVOUNON KOOTOUG

e Evowpdatwon NEwv Texvoloylwyv yla tnv mpowBnon kot mpocfacn os
OXETLKA TIpOLOVTa/UTINPECLEC

. I'Ipoosvytlon, Eurt)\lom KoLl AlLatr]pnor] AteBvoug Kowvou e LOJ U d, 3 g , Gj I?B :‘a 2] 93

e [loAttlopog Kat Buwoipn Avarmnrtuén

e [oAttiotiky KAnpovouid kot AUGELG yLa tn Alatrpnor g

e AN gupUTEPA DEPOTO OXETIKA UE TOV MOALTIOUO KAl T ANULOUPYLKEG ONASSIS

FOUNDATION

Blopnxoavieg
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DEMOKRITOS

Innovation Office

Thank youl!

innovationoffice@central.demokritos.gr
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